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LEADERSHIP TRAINING & WORKSHOP

Empower. Inspire. Lead.

? Location: Canary Wharf, London

77 Duration: 3 Days (16-18th March 2026)

@ Target Audience: Managers, Team Leaders, Executives, Entrepreneurs & Professionals
T ! Organised by: The Edu Care Int UK Limited T/A The Edu Care College

Why Attend?

Great leaders aren't born — they're developed. This intensive leadership training workshop is designed to transform

professionals into confident, strategic, and inspirational leaders equipped to tackle today’s complex business
challenges.

Key Learning Outcomes:
Develop self-awareness and emotional intelligence
Improve strategic decision-making and problem-solving
Master effective communication and team motivation
Lead change and drive innovation
Build a high-performance organisational culture

Workshop Highlights:
Day 1:
e Personal Leadership Mastery
e Self-assessment tools & leadership styles
e Emotional intelligence in leadership
e Time management and goal setting

Day 2:
e Strategic & Ethical Leadership
e Vision building and strategic thinking
e Ethical leadership and accountability
e Decision-making in high-stakes environments
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Day 3:
e Leading Teams and Driving Change
e Team dynamics and conflict resolution
e Communication and coaching skills
e Leading innovation and change initiatives

What’s Included?
Printed course materials and toolkits
Interactive case studies and simulations
Certificate of Completion
Daily lunch and refreshments

Who Should Attend?
Aspiring and new managers
Mid-level executives
HR professionals

Entrepreneurs and business owners
Speakers:

Mr. Omar Kolley
Mr. Omar Kolley is a qualified finance and development professional with extensive academic and professional
credentials. He holds an MSc in Development Studies from London South Bank University and an MBA in Finance
from the University of Leicester. He also earned a Postgraduate Diploma in Banking and Finance from the
University of Leicester and a Chartered Institute of Bankers Certificate (CIB) from City Banking and Finance College.
Mr. Kolley is a Fellow of the Higher Education Academy (FHEA), recognising his commitment to teaching and

learning excellence in higher education.
Dr. Khondokar Farid Ahmmed

Dr. Khondokar Farid Ahmmed is an experienced lecturer and researcher In entrepreneurship and business
management with nearly a decade of teaching experience at undergraduate and postgraduate levels in the UK. He
holds a PhD from the University of Gloucestershire, with research focused on SME finance in developing countries.
He also holds an MSc in International Business & Management and a Postgraduate Certificate in Research Methods.
Dr. Farid is currently a lecturer at Regent College London and Elizabeth School of London (Bath Spa University), and
an Associate Fellow of the Higher Education Academy (AFHEA). He is an active contributor to research and
academic publications in the fields of entrepreneurship, innovation, and access to finance.

Mr. Gabriel Kakanos
Mr. Gabriel Kakanos, BSc Dip Arch RIBA ARB, is the Principal of GK Design and Build Ltd. With professional
accreditations from the Royal Institute of British Architects (RIBA) and the Architects Registration Board (ARB), he
brings significant experience in architectural design, strategic leadership, and creative project execution. Mr.
Kakanos combines technical expertise with visionary leadership, making him a dynamic contributor to leadership
development in design-led and construction-focused enterprises.

Registration & Contact:
“. Email: Info@educareint.co.uk

Re Phone: +44 0207 650 7777
@ Website: www.educareint.co.uk



